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Introduction:
A business plan is a formal statement of a set of business goals, the reasons why they are believed attainable, and the plan for reaching those goals. It may also contain background information about the organization or team attempting to reach those goals. The business goals being attempted may be for-profit or non-profit. For-profit business plans typically focus on financial goals. Non-profit and government agency business plans tend to focus on service goals.

Business plans may be internally or externally focused. Externally focused plans target goals that are important to external stakeholders, particularly financial stakeholders. They typically have detail information about the organization or team attempting to reach the goals. With for-profit entities, external stakeholders include investors and customers.

Internally focused business plans target intermediate goals required to reach the external goals. They may cover the development of a new product, a new service, a new IT system, a restructuring of finance, the refurbishing of a factory or a restructuring of the organization. An internal business is often developed in conjunction with a balanced scorecard or a list of critical success factors.

The purpose of writing this report is to develop a business plan for Falcon Airline for the next five years. The report will be divided to five parts. The first part is about establishing the purpose of the organization by mentioning Falcon airline mission statement, vision, long term goals and objectives. The second part is about analyzing the strategic position of Falcon Airline by making an internal and external analysis. The third part is about developing the possible courses of action, evaluating these courses and then making a decision which way to go. Furthermore, the fourth part is concerned with action planning and implementing the strategy chosen. Finally, the last part consists of tactical objectives about four business functions (marketing, operations, personnel & financial). They are the basis for developing further tactical plans by the functional managers and they are based on the strategic objectives in which it should be consistent with one another.
Part (A): Purpose of the Organization

Vision:  To become the best low cost carrier in the operating region in the United States and committed to providing our passengers with the cheapest price they can paid and to be the best choice of budget airline they look for.

Mission: falcon airline strategy is focus on removing the extra charge from travel wherever possible by making things simple and cheap. We try to reduce its operating costs and that means lower fares for you. The lower fares bring people together faster and easier at the same time. As we know some people use airline daily in the United States.  We tried to make a safe, reliable and profitable air transport business. 

Long-term Goals
 It is very important to have in each and every organization long-term goals which provide road map for organizational development and organizational focus. In the following long term objectives of Falcon Airline we will be focus on the airline in the next three to five years.
1. To be the leading budget airline in the United States in the upcoming ten years by providing the cheapest price for fears and travel for all states.

2. Make a good reputation for the company by recruiting highly experience employee to access a safe and on time transportation for our passengers.

3. Make our employee loyal to the company by sending them through courses, treat them fairly, paying bonus every year and good salary.    

4. Make our shareholders satisfied with what we are doing by increasing the profit dramatically and keep the value of the share above.

5. Decrease the employee turnover level to less than 5 % per quarter in the upcoming years.

6. To increase the number of air craft’s   from the current three airplanes that we started with to a fleet of minimum of eight aircrafts in the upcoming three years.

7. Pay for the full market research every quarter to know how our competitors working, where we are in order to other airline, and distributed yearly to our shareholders to make them knowing how the company is work.

8. Maintaining customer satisfaction by improving the overall quality index of the airline from the current 65. 

9. Pay the expenses on time to the bank.

10. To follow up the rules of FAA and not get fine.   

Smart
In this part of the long term objectives of Falcon Airline have been formulated through the use of SMART technique .Smart is a mnemonic used in project management at the project objective setting stage. It is a way of evaluating if the objectives that are being set are appropriate for the individual project. Each of the above objectives has been measured through: specific, measurable, achievable, realistic, and time. 

· Specific: Each of the above objectives has been determined in terms of it being specific; each objective clearly states its purpose and what it should achieve whether it is increase profitability to over 1 million or decrease employee turnover to less than 5 %.

· Measurable: After long analyzing of  the  long term objectives .We found all of the them are   measurable as each one can be analyzed by sampling looking into how much profit has been made or is the employee turnover rate less or more than 5 %.

· Achievable: The long term objectives clearly achievable; it is the intention of the airline to achieve all these goals, each of the goals can be achieved if a specific business plan is made.

· Realistic: It is very important to have realistic long term goals, after analyzing the position of the airline it is clear that the airline can achieve these goals and that they are realistic.

· Time: The time frame for each goal is clearly marked, whether it is one year of five years there is a clear time frame for each of the goals.
Part (B): Strategic Analysis

Falcon Airline is a discounted rate airline. It has the largest Number of plans and the highest number of markets. In this part we are going to explain the analysis of the environment and that will include (PESTEL, SWOT analysis and five forces. Then we will explain the resources analysis which will include the physical, human financial intellectual resource. After that we will explain the stakeholder’s analysis and the cultural context. Finally we will give explanation of the strategic position with include SWOT, BCG, Directional policy matrix.
B.1. Analysis of the environment 

                 B.1.1.PESTEL Analysis
The utilization of a PESTEL analysis with regard to USA local Airlines takes into account the political, economic, social and technological environment the industry is embroiled in and how this has, is and will threaten to impact its operations and profitability. It must be remembered that the number of possibilities concerning macro-environmental aspects is almost limitless, thus concentration will be paid to those areas perceived to have the highest impact.

· Political

According to the political stability of the United Stats was severely shaken by the terrorist events of September 11, 2001, and this directly resulted in a catastrophic drop in business as well as personal air travel. The preceding along with the following areas has impacted negatively on earnings as well as profitability among the majors:

· Pricing regulations: there will be taxation and the price change from time to time according to the government of the united state.

· Wage legislation and union requirements the airline is working on having all the authorizations that they need from the governments in general to avoid any problems that happen to the airline.
· Increased emphasis on national and airport security: there will be more security and they will check in everything in the airport .There will be more security roles the passengers have to fallow it during their flight from state to another.
· Economic

The overall economic climate in the United States prior to the events of September 11, 2001 called for a mild recession and the airline industry was wrestling with discount carriers. 
· Dramatic slowdown of the economic growth rate: the economic in the US has been decreased because many other countries did not deal with the US anymore and because what happen in the 11 of September. These two towers carry out a lot of economic business for the US.
·       Increase in fuel costs: as we see after the 11 of September the fuel cost increase that why we take for our airline 50% from the contract and the other 50% from fuel purchased.
· Inflationary and fluctuations of the dollars against the Euro, and Yen: The currency of the united state increase that means the ticket will be low and cheap than before.
· Balance of trade accounts

· Social

The emphasis on September 11th throughout these varied analysis is due to the sweeping impact that event had on global events in all theatres. The social implications thus shaped or amplified are as follows:
· Increased layoffs impacting all income groups

· Sharp decrease in lower and middle class travel

· Decline in airline related vacations destinations: people after 11/9 did not travel to other state only for necessary mission and they prefer to travel by car or any other type of transportation but not plain. That why we decide to do package and special things to make our airline special than other .It is also that will attract other customer to travel in our airline.
· Negative impact of air travel safety brought on by the events of 9-11

· Decrease in general airline related travel plans by consumers

· Low-fare travel stigma attitude shift to an acceptable alternative: the price of the ticket becomes low and that because the travelers have no interest like before in the airline. We make promotion and advertising to attract the customer to travel with our airline.
· Technological

The Internet’s impact on business and consumer purchasing habits heralded in a new age of information exchange which changed the manner in which airline tickets are sold. 

· Airline SABRE system: In the US they use this kind of system in the airline company and we apply it also in our airline company .It helps to improve the way in which the airline booked reservations.
· Decrease in airline travel agencies in the state that is help us to have small desk in any travel agency because if any one prefers to ask us about anything they can refer to the travel agency and the sale person will explain everything.
· Introduction of Internet airline ticket reservations and ticketing: now a day it is hard to find home without internet so with Technology development has made it available and easier to book tickets and make reservations at home through the internet. We has website for our company it is www.Falconair.com in this site you can find the price of our ticket and the available seats and u can book to ticket to the place you want to travel to it.
· Entry of Travelocity, Orbitz, Cheap tickets, Expedia and other best price shopping services by this services you can get best price to any place the customer want to travel it give you low price by using it. 
· The availability of the Internet as a consumer and business fare and flight shopping tool.
· Legal
· According to the legal requirement in the united state the pilot can land with the plain if there is any emergence case happen in the airplane.
· They allow to the passenger to carry out small luggage in the plain but without any material can make problem in the plain like knife or ejection.
· Environmental
In the state the weather change from statue to another and according to that we have to study each statue to know how to schedule of flight. It is normal to cancel flight according to the weather to not make damage in our aircraft and to not lose customer. In this case if we late our flight to travel in rainy or snow weather .it might lead to big damage and problem for example the plain might crash .That will let us to lose our name and they customer will not travel with us again.
B.1.2.Porter's Five Forces Analysis
According to Michael Porter’s five forces analysis helps the marketer to contrast a competitive environmentalist has similarities with other tools for environmental audit, such as PEST analysis. It is looks at five key areas namely the threat of entry ,the power of buyers ,the power of suppliers, the threat of substitutes ,and comparative rivalry  provide a framework to view the airline industry from the perspective of five forces that influence it:




1. The threat of substitute products or services
Falcon Airline existence of products outside of the realm of the common product boundaries increases the propensity of customers to switch to alternatives. The threat that substitute products pose to an industry's profitability depends on the relative price-to-performance ratios of the different types of products or services to which customers can turn to satisfy the same basic need.
· We offer for our customer the best price which will not find it in any other airline.

· They can book their tickets online and low price 

· We have taxation for the food and beverage

· Product-for-product substitution (email for mail, fax) is based on the substitution of need.
· Generic substitution (Video suppliers compete with travel companies). 

· Substitution that relates to something that people can do without (cigarettes, alcohol). 

2. The threat of the entry of new competitors
Profitable markets that yield high returns will draw firms. This results in many new entrants, which eventually will decrease profitability. Unless the entry of new firms can be blocked by incumbents, the profit rate will fall towards a competitive level (perfect competition).Falcon Airline is budget airline so the new competitors will affect us .The new competitors will try to take our customer and offer for them new services better than our services. Falcon Airline will have strong and high competition with new competitors. The new competitors try to consideration for profitable entry seemed to be the ability of airlines to fill their airplanes above the breakeven point. The markets in which Falcon Airline operates are highly competitive. The company faces intense competition from other airlines on its routes, as well as from indirect flights and charter services. The introduction of fare discount rates was implemented in specific markets to deter many potential entrants to that market. Building strong image and create loyal customers in markets served in order to make it harder for new entries to attract customers. Also because customers' needs may shift, Falcon Airline tried to find new bases of differentiation such as reliability, speed of delivery and other product features such as internet booking via www.Falconair.com where tickets can be purchased at discount rates.
3. The intensity of competitive rivalry
The intensity of competitive rivalry is the major determinant of the competitiveness of the industry. There is big competition with other nine airline company .Our airline is taking the first potion for two years and we have a lot of loyal customers to our company. It is possible that competitors enter Falcon Airline markets which will cause more competition and more rivalry. There is rivalry between the companies in gaining or retaining the highest profit. The other competitors are trying to reach falcon Airline level of success. Our airline spends a lot in advertising and promotion that will attract people to travel more in our airplane.
4. The bargaining power of customers (buyers)
Buyer power is one of the forces that influence the appropriation of the value created by an industry. The most important determinants of buyer power are the size and the concentration of customers. Other factors are the extent to which the buyers are informed and the concentration or differentiation of the competitors. The airline industry suffers from oversupply as well as fixed costs which served as the foundation for low fare carriers who offer no frill flights in return for discounted fares. This approach effectively pulled the casual traveler and spread to frequent travelers and some classes of business travel for companies seeking to cut costs. Buyer demand is re-shaping the airline industry as a result of these options .Falcon Airline will offer new promotional budget to their customer as low price ticket, offers discount, air miles as the more air miles they collect they can get free tickets. Business travelers also form an integral part of the airlines’ buyer base, their frequent trips to other states on a daily or weekly basis enables them to have bargaining power over the pricing of tickets. Business travelers usually prefer cheaper tickets with reliable and on-time operations.   

5. The bargaining power of suppliers
Supplier power is a mirror image of the buyer power. The suppliers are also focusing in
Suppliers of raw materials, components, labor, and services such as expertise to the firm can be a source of power over the firm, when there are few substitutes. For that reason, the analysis of supplier power focusing first on the size and concentration of suppliers to industry participants, as well as the level of differentiation in the inputs supplied. The market being characterized is usually indicated by the ability to charge customers with different prices and different values created for each buyer.

B.2. Resource Analysis
B.2.1.Physical Resources:

Falcon Airline physical resources include a relatively modern fleet of 15 aircrafts, all of our aircrafts form type A which is beechcraft1900 with 19 seats. As we are discount airline the range of 28-31fare sale per seat. Our airline company offers a total of 285 seats. Falcon airline have carefully chosen this type of aircrafts to serve local and other states routes ranging from 280-400 miles. The main advantage that the beechcraft1900 to Falcon Airline is that even though they are smaller size and less number of seats, operation expenses is really lower. As we are budget airline we don’t offer any type of food or beverage and we charge for it. Scheduling is done in every quarter and we don’t exceed the mile. The maintenance of the aircrafts we chose different type of maintenance which will fit our aircrafts.          
       B.2.2.Human Resources:

The human resources are the most important part of the company because our employees present the company. Our company has a people strategy that is directly derived from its strategic objectives and developing the People has been a key element. The main goal of the human resource department is to help and improve our employees’ performance .The most important part in any company is their employees because with they present the company for our customers. The responsible of the human resources department is to hire the right employees in the right department in the company. We will also provide to them quality program and training to improve their skills and performance .We are also looking to reduce the number of employees who turnover. We planned strategy of increasing employee's capabilities and abilities in different ways. These methods included increasing employees satisfaction threw increasing employees compensation, providing excellent quality programs and well planned professional training opportunities which lead directly to a very low turnover rate with less than 2 % in the first two year.
      B.2.3.Financial Resources:

It is very important to finance Falcon Airline’s transactions as it is necessary for the success of an airline. Falcon Airline is capable of taking long term loans. 

Financial resources are basically Resources available for spending. Financial resources include cash and resources ordinarily expected to be converted to cash for example: receivables, investments. In the airline business the key financial indicators are cost per Available Seat Mile and the load Factor. The strength that helped in building the financial reputation of the company is using the retained profit in operating day to day activities in addition to planning long term objectives and helped in the expansion of the airways.

A final worth to mention point is that over the three years, Falcon Airline has managed to keep the position of the most profitable and the most well managed financially compared to other airline companies in the industry.
       B.2.4 Intellectual Resources:

Social Responsibility is an important aspect of any business. A firm has a responsibility to many publics in addition to its stockholders: employees, suppliers, creditors, competitors, government, the local community and the ecological environment. 

According to that, the intellectual resources reflect the extent to which Falcon Airline is involved with the society development and protection. It includes Falcon Airline’s accomplishment of the social responsibility programs, market research, commissions and promotions action the other hand, Falcon Airline provides safe, reliable and comfortable air transportation to customers, along with several related services. Falcon Airline has spent in every quarter around 1700 US$ on different corporate social performance projects. Falcon Airline has become a partner of UNICEF, which is an advantage since it is a great organization in USA that creates a big name. The company has also joined general charitable causes. 

B.3. Stakeholders Analysis and cultural context 

       B.3.1.Stakeholders Analysis

It is very important to Falcon Airline to know the stake holders analysis to satisfy their need .The stakeholder analysis  is a term used in conflict resolution, project management, and business administration to describe a process where all the individuals or groups that are likely to be affected by a proposed action are identified and then sorted according to how much they can affect the action and how much the action can affect them. This information is used to assess how the interests of those stakeholders should be addressed in a project plan, policy, program, or other action. Stakeholder analysis is a key part of Stakeholder management. Stakeholders are always informed about the company data and all decisions made by management. To define stakeholders, they are any individuals or groups who interact with our airline business such as employees, customers, suppliers, investors, competitors, and government. They are those who depend on the organization to fulfill their own goals and demands, as well as the organization depending on them.  Our airline tries to satisfy stakeholders by: -

1. Providing employees with remuneration package, such as salary or satisfactory wage policy compensations.

2. Set a reasonable price for our services.

3. High stock price shares.

4. Keeping our stakeholders up to date with company information, activities and financial status.

5. Giving them a high position and importance.

6. Giving investors the opportunity to invest in developing and improving Falcon Air.

7. Increasing profit.

This fallowing table is to show the stakeholders of Falcon Airline and their interest:
	Stakeholders
	interest

	Owners private/shareholders
	Profit, Performance, Direction

	Government
	Taxation, VAT, Legislation, Low unemployment

	Senior Management staff
	Performance, Targets, Growth

	Non-Managerial staff
	Rates of pay, Job security

	Customers
	Value, Quality, Customer Care, Ethical products

	Creditors
	Credit score, New contracts, Liquidity

	Local Community
	Jobs, Involvement, Environmental issues, Shares


US Government: The US government may be interested in Falcon Air’s operations as they will want to find out how the airline is affecting their economy. Moreover, the government may want to see if the airline is following all the rules and regulations of the airline industry and if it is creating a positive image for the US in foreign markets. Furthermore, the government might also want to assess the airline’s position in the country’s future.

Suppliers and Creditors: Businesses such as hotels or travel agencies that are linked to Falcon Air would be interested in how the company is moving ahead. Their main interest will be looking at the company’s capability of paying its current and future obligations, which can be analyzed through the financial figures given in the annual report. 

Employees: Employees’ achievement should be referred to all the time as they have been with the airline the whole time. Falcon Air’s success is a result of its well skilled employees, from the increase of employees to the different training programs that have been conducted. The employees of the company would pay attention to how the airline is doing financially, as well as the reputation that it has earned with its passengers for its exceptional service.

Potential Investors/Shareholders or Businesses: Potential investors would be interested in Falcon Air in terms of its future activities and earnings per share of the current shareholders in order to plan future investments. All companies planning to start a business with Falcon Air will be interested in the airline’s operations. As shareholders are the main source of investment for the company, their needs have to be taken into account the foremost. 

Customers: Finally, customers are one of the vastly important stakeholders of the airline. The customers have to be constantly informed about the ongoing improvements in customer service and the competitive prices being offered by the airline. The airline promises to stand out in providing high quality customer service and an unforgettable experience to its customers. Due to the price competitive nature of the industry, the customer’s needs have to be considered in order to generate revenue.         

B.3.2.cultural context
In each organization there are different employees from different countries and it is one of the biggest challenges that the organization is facing. In our company we treat all the employees the same and it is important to satisfy them to keep them loyal to our company. The best lubricates the working of the organization and may provide a distinctive and beneficial organizational competence. That mean how the employees interact inside the organization with each other and our side the organization with other organization and customer. They also gain more experience from other company and from other employees who has long experiences in the airline company. It is very important to build strong relationship with each member in the company and teach them the roles that they have to fallow it in the organization. As we are taking care of our employees so we give them high quality program of training and provide them with all the helps that they needs. Everyone in the organization is taking the responsibility of his or her job. The employees they work very hard because they want to let the company gain more profit .We do meeting at the end of the week and discuses how we can improve our airline company. Every member in our company can say his or her opinion if they have any suggestion to improve the company we also do sale confers and award them when they do their job. We as airline company our goal is to attract more customer to our company and let them be loyal to our airline. We introduce to any new employees about our airline and what type of system we fallow in our company. The form of language used in the organization can also be particularly revealing, especially with regard to customers or clients. The logo of our company is falcon we chose that because the falcon is small bird in size but when he focus in target he reach it very fast. The other reason for choose this name this type of bird has different feature than that make him special than other bird. Our airline is like the falcon small in size but it has a lot of customer and everyone try to book and travel on our airline. It is also focus on her employees and how to satisfy their customer. furthermore  falcon airline plan about how to gain more profit exactly as  the falcon he think how to get his food and what is the best way to catch his prey. What make our airline special than other type of airline that they have low price of tickets and they have a lot of offers provide it to their customer as the falcon is different than other birds with his characteristic and personality . This is true because our airline is trying to serve its customers as much as possible just like the falcon serves its self and its family in life. The work of the Falcon Airline is free from mistakes just like the falcon refuses to not reach its purpose. Our airline is focusing on satisfying their customer by provide for them services that they cannot find it in other airline company.
B.4.Strategic potion
        B.4.1.SWOT analysis

Strengths:

1. Excellent fleet status with fifteen aircrafts.

2. The company with highest profit compared to other competitors.
3. Good community relationship and consistent investment in social responsibility.

4. Low fares compared to quality.

5. Well managed financial management.

6. High maintenance level. 
Weaknesses:

1. Increased competition.

2. Low quality and training programs compared to competitors.

3. Stock price per share relatively low compared to competitors.
Opportunity:

1. To raise our quality index.

2. To reduce expenses.

3. To build Strong Image Brand for our company 

4. Increasing demand over time.

5. To increase our markets
6. To increase mile flown 

7. Increase the number of aircrafts.

8. To decrease employee turnover.

9. Enter Cargo business.

Threats:

1.  Very Strong Market competitions.

2. Unsatisfied stakeholders.

3. Crash accident.

4. Fuel prices which are very difficult to guess.

B.4.2.The growth share matrix (BCG)
The Growth Share Matrix which also calls BCG which is refers to Boston Consulting Group. The main purpose of this matrix is to to help corporations with analyzing their business units or product lines. This helps the company allocate resources and is used as an analytical tool in brand marketing, product management, strategic management, and portfolio analysis. Airlines gain revenue from cargo services, selling many flier miles to other companies and up-selling in flight services. However, the largest amount of revenue is resulting from regular and business passengers. Consequently, it is important to take consumer and professional confidence into account over the usual factors that one should consider like earnings growth and debt load. To Falcon Airline the business traveler are very important since they are more expected to travel several times throughout the year and they would buy the upgraded services that have higher margins for the airline. Alternatively, leisure travelers are less likely to purchase these services and are typically very priced responsive. In times of economic ambiguity or strong decline in consumer confidence, the number of leisure travelers is expected to decline. It is also essential to look at the geographical areas that an airline targets. Clearly, increased market share is better for a particular market, but it is also important to stay diversified. Falcon Airline focuses on its costs. The airline industry is really sensitive to costs such as fuel, labor and borrowing costs. If a trend of rising fuel costs is noticed, it should be factored into the analysis of a company. Fuel prices tend to vary on a monthly basis, so paying attention to these costs is vital.
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B.4.3.Directional policy matrix

The DPM is important for any organization because it is aimed at determining the appropriate strategic planning goals and the right strategies to achieve those goals across the portfolio of products, strategic business units (SBUs) and markets. 
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Characterize Your Enterprise

The expert system will position in Falcon Airline on the matrix based on description of: 

· Supplier Bargaining Power 

· Threat of Substitutes 

· Threat of New Entrants 

· Competitive Rivalry 

· Buyer Bargaining Power 

· Product Quality 

· Product Value 

· Relative Market Share 

· Reputation 

· Customer Loyalty 

· Staying Power 

· Experience 

Part (C): Strategic Choice

In this section will discuss these different strategic choice, firstly strategic options will be generated, and then each of the strategic options shall be evaluated which will lead us to the best selection of strategy of Falcon Airline for the next three to five years.

C.1. Generation of Strategic Options:

The goal of the Falcon Airline is to provide the affordable price while maintaining a profitable airline. The decisions have to be made on the precise direction and methods needed to develop the strategy. As a budget airline, the aim of the Falcon Airlines is to provide the basic service of flying to customers while maintaining a good well maintained profit. Decisions have to be made on the precise direction and methods through the product/market matrix. By applying this model it is possible to establish four possible strategic options that Falcon Airlines can take.

· Protect/build on current positions: The chosen strategy here is to focus on building the Falcon Airline’s current position. It may be occupied with maintaining the basic services of flying offered to the current users. The decision of Building on current positions covers Falcon Airlines current network of destinations by enhancing current flight frequencies with the aim to increase its load factor and make maximum use of the current fleet.

· Service development: This option is well applicable when there is a need to shift in the service patterns to meet the changing demand of passengers. The key success of this strategy is to establish an understanding of the changing needs of customers. The Falcon Airlines aim in this strategy is to provide good quality of service at the low price because in today’s competitive market price alone is no longer a main factor on which to build an airline. 

· Market development: It is where existing products are offered in new markets. Although the airline has a good cash flow there is still a good chance for growth in this industry at this time. The airline can expand its current network by entering into new markets and by adding flights to the most demanded and popular routes.

· Diversification: In this strategic choice Falcon Airlines takes into consideration ways that allow it to enter new markets with new products. This choice involves changing the current fleet from non-cabin class aircrafts to cabin class aircrafts, introducing cargo services, starting up its own website, beginning the auto-rental business and entering new markets. 

C.2. Evaluation of Strategic Options:

There are three types of evaluation criteria: suitability, acceptability and feasibility. Before a strategy is implemented these criteria can be applied to the different strategic options.

C.2.1Protect/build on current positions:

According to the SWOT analysis, Falcon Airlines is operating with low fares, has a positive cash flow. Therefore, looking at its current position will give it opportunity to exploit its core competences and attain customer loyalty. In addition to that attracting more new customers will cost the company more. By developing its brand with the existing resources it can attract wider customer base and increase its market share. Building on current position involves low risk and is unlikely to be contentious with shareholders. It gives the opportunity to expect better returns at low risk. Falcon airlines airline has been experiencing a slow growth rate therefore it has to improve its resources and skills to keep pace with the changing business environment. It needs to develop its resources and competences. This will help to enhance the profitability at low risk. Internal development may have higher total cost but a small well maintained profit with no risk is better than a high not well maintained high profit.

C.2.2.Service development:
There is a potential for growth in this industry, but it is very difficult. The five forces analysis shows that the competition is very high. It is not possible to gain competitive advantage through price alone, service development is equally important to cope with the changing demands of the customers. The service development will differentiate the airline from the competitors and also improve the brand. Service development could eliminate main competitive threat as the airline will be offering lower price than competitors while trying to maintain a good quality of product or service. This option involves low/ medium risk. Service development to improve the quality will require additional services like in-flight meals and appropriate training of the staff, more market research. However, the management is prepared to offer higher level of cabin service and increase the training budget.

C.2.3Market development:

Entering new market will give opportunities to expand the network which is very essential for low fare carriers. The airline can expect better returns at medium risk by exploiting market knowledge. Entering new markets will enhance growth and increase profitability. However, expansion of network will require addition new aircrafts. Falcon Airlines has maintained its credibility and is therefore capable of taking long-term and short-term loans from the bank.

C.2.4.Diversification:

Diversification can be suitable when company may seek to move out of declining business areas into new more attractive opportunities and seek to spread risk. It is the highest risk option because it may lead to a decline in performance if an organization does not have the parenting competences to manage a more diverse set of activities. The organization has to build new resources and competences to enter new market. Therefore, it involves better returns at higher risks. Diversification will require substantial investment in information technology and marketing .But this will help to spread risk and will also give the opportunity to exploit underutilized resources and competences. The excess cash can be used to diversify

C.3. Selection of Strategic

Based on the analysis of the strategic options, the strategy that is selected is Market development. With the aim of expanding the total network the airline will add flights to the most demanded and popular routes in current operation and also enter the new markets. Furthermore, the management is planning the disposal of old aircrafts and too gets bigger Aircrafts to increase the carrying capacity of passengers. By offering more seats we will be transporting all our retained customers and offering more seats for new customers. The airline will differentiate itself by the frequency of service (flights per day in a given market), seats flown per day in that market, aircraft choice for that route and fare sales (when desired).

Part (D): Strategic Implementation
This section highlights the planning and allocation of resources of the Falcon Airlines. It also includes organization structure and design. Finally, it also comprises the strategies to manage the change.

D.1. Planning and Allocating Resources:

 Implementing the strategy involves making sure that the resources are allocated properly and controlled appropriately. Planning and allocation of resources is essential part of strategy implementation. These resources can be classified as physical, human, financial and intangible resources.

D.1.1. Physical Resources

The aircraft maintenance level 2 will be performed by Falcon Airlines which is legal minimum maintenance, some additional interior cleaning of the interior; exterior cleaning of the air craft every 6 months; and an additional 20% of spare parts in inventory, which should result in less downtime for repairing aircraft. Many airlines adhere to this level and have very good safety and reliability records.

The ground handling activities that is airplane parking services, baggage loading and unloading, and baggage and freight handling services will be outsourced at all airports. However, these services can be performed by Falcon Airlines personnel with its own stations for operation, depending on the assessment of potential demand from the location.

Sales of airline tickets have historically been either direct from the airline itself or through various travel agents. Modern computer technology and communications capability are changing the mix dramatically. The management believes that travel agent commissions at one time might become the highest individual cost item to an airline. So the airline is planning to take out all intermediaries by opening a web-site of its own for ticket sales, and as a promotion for this web-site is will be written on the side of the airplanes.

D.1.2. Human Resources

The goal of Human Resources department in Falcon Airlines is to help the organization to meet strategic goals by attracting and maintaining employees and also to manage them effectively. The management pretends that the employees are the most valuable assets and organizational success depends on having the right employees with the right competencies at the right time.

The Human Resources department will be responsible for retention, developing new competencies in the workforce, training and coaching employees, recruiting staff with core competencies, performing workforce analysis, conducting performance appraisals, providing regular feedback to the employees and rewarding their achievements.

D.1.3. Financial Resources

Detailed financing is essential for the success of an airline. Falcon Airlines have maintained a good creditability and is capable of taking long-term and short-term loans. However since Falcon Airline has 15 aircrafts up in the air flying it will be easy for the company to pay loans easy.

D.1.4. Intangible Resources

The management believes in investing in intangible resources. The most critical factor for Falcon Airlines to overcome is the issue of brand awareness and name recognition. Customers prefer to fly with carriers they know and trust. The airline will have to spend more to advertise and promote itself. Being a domestic airline the local media can utilize it and it can also be highly targeted.

The airline will have an Internet site where customers can book their own reservations and buy tickets via E-cards. No frequent flyer or travel incentives will be offered. Being a low fare carrier, it will be very expensive for an airline to administer its frequent flyer program. 

D.1.5 Implementation Timeline

The market presence will be achieved by relying on the strategy of Market development. The strategy will be implemented within next 1 year as follows. Buying and leasing an equal number of flights and sending them to all destinations

D.2. Organizational Structure and Design

The Falcon Airlines will have flat and multi-divisional organizational structures. The organization structure will focus on decentralization that will encourage high employee involvement in decisions. This type of design will help the organization to rapidly respond to customers' needs. The supervisor will tend to have a more personal relationship with his or her employees.

The following chart illustrates the proposed organization structure for the Falcon Airlines.
The organizational chart
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This structure will allow the top management to control the expenditures and assure the company’s efficiency. As the further means to coordinate the actions of top management and front line personnel, the organization will be making increased use of division heads.  The role of the division heads will be to have necessary professional insight to understand top management’s decisions and effectively communicate the implications to the front line personnel. At the same time, they will communicate front line individual’s ideas as well as market trends to the top management.

Management Team
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D.3. Managing Strategic Change

        D.3.1.Diagnosing the change situation:

The main reason as to why the strategic change is needed is simply due to the fact that the current situation does not ensure long term success for the airline. A development strategy needs to be implemented in order to increase profitability and develop the airline itself. The directions which will be taken in order to implement the strategy go towards improving the financial situation of the airline, developing markets, developing the airlines fleet.
· Type of change: 

The type of strategic change which will take place at Falcon Airlines is a general covering all markets in the area twice per day and offering the same type of service offered in the current situation. Here the focus will be on transforming the organization into a highly profitable and stable airline which has a strong market presence and a promising future. 

· Contextual features:

Within the airline several contextual features will be kept while others shall be changed in order to develop Falcon Airways into a respectable organization. The change will take into affect from the first months of operation; the change will be very big in financial and operational terms. Markets and certain employee practices will be preserved but the fair will stay the same.
· Organizational culture:

The organizational culture within the airline will also have to change; the focus will turn towards satisfying the customers and developing the airline into a respectable carrier. 

· Management style:

In order for Falcon Airways to successfully implement its planned strategy it requires a mixture of management style which has to be implemented. The managers of Falcon Airways will follow a style of educating and communicating the strategy and direction of the airline to the employees. The management will collaborate with the employees in order to achieve organizational success. The management will direct the employees towards implementing the strategy, but still employees will have a major part in the strategy.

· Strategic leadership:

The main responsibility of strategy implementation will be given to the president of Falcon Airline through his strategic leadership the airline will develop itself into a respective low cost carrier. In addition the middle managers will also play a valuable role within the leadership as they will be responsible for implementing the strategy in their own departments through leading the employees within their departments. 

Part (E): Objectives of the Business Functions

In this part of the business plan we will speak about the objectives of business functions and it is include four different parts. The objective of the marketing will be listed to show how its play a big role in the business function, then the objective of the operation in the business function, also the objective of the personal in the business function to show how it can motivate the employee in the organization, finally the objective of the financial in the business functions. The four factors are connected to each other and help any organization to make profit.  

E.1. Marketing: 

The main target from doing marketing objectives in general is lead to sales so in our company we try to work hard to increase the sales and as a result increase in the profit. 

The marketing objectives are as follows:

· To gain good reputation for the Falcon Airline widely in the United States for the next three years.

· To informed the biggest number of audience about Falcon Airline image as budget airline.

· To gain customer awareness of the company.

· Keep customers in touch with the new offers they can find with us.

· Increase customer satisfaction.

However in Falcon airline we tried to make different marketing offers like summer promotion and charismas promotion to increase the sales in the organization and reach our target of making profit.
E.2. Operations:
Operational objectives are short term goal whose attainment moves our air line towards achieving its long term goal. Falcon Airlines is aiming to increase its fleet, by purchasing and leasing new aircrafts to reach total of 15 airplanes which can help the company to fly over all the United States and increase the sales and profit at the same time. We try to send two flights to each destination per day to reach high customer satisfaction. Also we lease and buy the same type of aircraft because it will help us to reduce the cost of maintenance and training courses we send our employee. Falcon air line work hard in scheduling the flights to every destinations and be a wear not to fly over the mileage because it will cost us fine to pay it to the FAA. Falcon Airline invest every quarter in the market research to get  better understanding of other markets in order to be able to serve them in the future. Through the implementation of the objectives listed in the paragraph the retained profits of Falcon Airways will increase every year.

E.3. Personnel:

The personal objectives of Falcon airlines will lead to increase in sales which means increase in profit of the company, in falcon airline we take care of our staff because we that we are in contact with humans so if we will not treat our employee in a good way they will treat our customer with the same way we treat them so we will loss both of them. Falcon airline work hard to create a more motivated staff who are more willing to perform at their best of their abilities by offer them the best work environment to  build relationships with the company, with each other and with customers to ensure the success of the business. Finally, the company is doing monthly test for the staff in which they know and things that they don’t know. 
E.4. Finance:

In Falcon airlines we ensure that strong cash controls are in place over all cash balances, also we make sure to pay all the expenses at the same time to the bank to be at the safe side and we paid tax to the government every year.
CONCLUSION
In summary, the purpose of this report was to develop a business plan for Falcon Airline for the next five years. The report covered all the issue related to Falcon Airline business plan for the next five years. First of all we established the purpose of the organization by mentioning Falcon Airline mission statement, vision, long term goals and objectives. This was followed by analyzing the strategic position of Falcon Airline by making an internal and external analysis. Later one, we highlighted the developing of the possible courses of action, evaluating these courses and then making a decision which way to go. The next section was concerned with action planning and implementing the strategy chosen. Finally, the last section consists of tactical objectives about four business functions (marketing, operations, personnel & financial). They are the basis for developing further tactical plans by the functional managers and they are based on the strategic objectives in which it should be consistent with one another.
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